
 

EDR Organization’s Profile 
A1. legal status summary  
EDR was officially registered as a non-governmental organization (NGO) according to the 

Sudanese Voluntary Work Act in Khartoum by HAC (Humanitarian Assistance Commission) in 

the year 2021. This registration is renewed annually as per prescribed procedures. According to 

the law, EDR has an approved constitution, article of association, and internal finance and 

procurement rules. Its organizational set up is formed by the Board of Directors as a supreme 

authority and the executive body that implements plans according to the mandate and availed 

resources within the specified geographical area of operations.  

A2.EDR Background and Rationale: 

  Eli-koro for Development and Reconstruction (EDR) is a Sudanese NGO registered as a national 

voluntary charitable humanitarian non-governmental organization founded by Sudanese youth and 

women volunteers, who work in humanitarian and development domain. The creation of this 

organization is inspired by a feeling among this group that something must be done to mitigate the 

sufferings of needy communities by time of the eruption of the crisis in 2003. EDR was established 

in 2021, and it was officially registered with the humanitarian aid commission (HAC) as a local 

non-governmental organization that provide relief, development assistance and to advocate and 

promotion human rights principles. 

EDR is a non-religious, non-political and non-profit –making organization, whose vision is to 

promote “Peace, Unity Development, women rights and Community Empowerment across the 

country. EDR has been able to gaining sufficient community’s confidence that would enable it to 



smoothly implement its future project and program activities. In addition to that, the organization 

has competent, and experienced staff with a goodwill in Some States and well-equipped 

coordination office in Port Sudan. Accordingly, the present geographical area of operations for the 

organization in Sudan includes, El Fasher , El Geneina 

A3.Vision 

Eil-Koro for Development and Reconstruction (EDR) envisions a world where all individuals live 

in dignity, security, and prosperity. We strive to foster sustainable development, social justice, and 

post-conflict reconstruction, ensuring that poverty is eradicated and communities are empowered 

to achieve lasting progress. 

A4. Mission 

EDR is committed to driving transformative change by implementing sustainable development 

and reconstruction initiatives in Sudan and beyond. We work to alleviate poverty, promote social 

justice, and enhance community resilience through strategic partnerships, advocacy, and capacity-

building programs that empower individuals and institutions. 

A5.EDR Objectives 

1. Promote economic growth, entrepreneurship, and livelihood opportunities to reduce 

poverty and enhance self-sufficiency. 

2. Support the rebuilding of infrastructure, housing, and essential services to restore stability 

and improve living conditions. 

3. Advocate for equality, inclusion, and the protection of marginalized communities, ensuring 

access to fundamental rights and freedoms. 

4. Strengthen knowledge, skills, and leadership through training programs, vocational 

education, and institutional support. 

5. Enhance sustainable agricultural practices, improve food production, and address hunger 

through community-driven solutions. 

6. Provide emergency relief, support recovery efforts, and implement disaster risk reduction 

strategies to build community resilience. 

7. Promote conservation, sustainable resource management, and climate adaptation initiatives 

to safeguard the environment for future generations. 



A6.EDR Focus Areas 

1.Economic Empowerment & Livelihoods 

Enhancing entrepreneurship, financial inclusion, and employment opportunities. 

2.Reconstruction & Infrastructure Development 

Restoring critical infrastructure, housing, and public services. 

3. Human Rights & Social Equity 

Strengthening legal frameworks, gender equality, and advocacy for marginalized groups. 

4. Education & Skill Development 

Expanding access to quality education, vocational training, and leadership programs. 

5. Health & Well-being  

Improving healthcare systems, clean water access, and sanitation services. 

6. Food Security & Sustainable Agriculture 

Developing resilient food systems and supporting sustainable farming practices. 

7. Crisis Response & Humanitarian Assistance 

Delivering aid, rebuilding communities, and strengthening emergency preparedness 

 

 

 

 

 

 

 

 

 

 

 

 



A7. EDR Staffing and Management Structure. 
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A8.Our Donors and Partnerships. 

The Organization works in the following programs: 
1- Governmental Bodies such as Ministry of Agriculture. Education, Health, Animal 

Resource, Social Affair and welfare, Water cooperation, Humanitarian Aid Commission 
(HAC) 

2- HDPO 

A9.EDR approach on defending dignity and fighting poverty 

 

A10.EDRValues and Accountability Principles professionalism 

EDR is conducting its operation with a degree of professionalism, impartiality, neutrality and 

ensuring humanitarian principles are correctly followed and abided by throughout its project and 

program interventions. believes that citizens have a right to hold governments and institutions 

accountable, expecting them to respect their rights and comply with their policies and regulations 

that coming down from their representative bodies. Likewise, we believe that non-governmental 

organizations should be accountable to the communities with which they work, including partner 

organizations, and from whom we have their full support. 

 

A11. EDR Community Empowerment and Commitment 
EDR Organization Sudan believes that given timely& appropriate support for all disaster affected 

communities have an inherent ability to pull themselves out of crises. Therefore, the approach 

adopted when implementing our programs is fully participatory; in which ideas from the affected 

communities form the basic foundation of our planning, design, implementation, monitoring and 

evaluation of all initiatives. We also expect full commitment to these values from our staff, partners 

and targeted beneficiaries. 

A12. Management set-up: 

The Board of Directors 

EDR board of directors is the organization's governing body, elected by the members at an annual 

general meeting. All members are responsible for gaining a basic understanding and initiating 



action in support of ' EDR mission, goals and programs. This includes assisting in expanding EDR 

- Sudan's outreach and increasing its visibility and donor support. All board members are 

volunteers and serve without compensation. 

A13. EDR Policy’s  

1. HR Policy  
2. Code of conduct 
3. Program policy 
4. Human Resources policy 
5. Finance Policy  
6. protection-policy 
7. Gender Policy  
8.  Procurement Policy 

 
 

A14.Coordination and cooperation. 
 
EDR UN Portal Account  

A15.Contact Details 

A16.Achievements 

 

 

 


